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MEMORANDUM 

January 22, 2009 

TO : Honorable Phil Andrews. Counci l President 

//'~
FROM : lsiah Leggett, County Execu tive ~0<-£A

RE: Proposed Purp le Line 

Prior to the Transportation, Infrastruct ure, Energy , and Environment Commi ttee 's 
wo rk session on the Purple Line, I would like to convey my posit ion on the preferred option. We 
a ll recognize the need to address mobility and accessibility issues in the Bethesda and New 
Carro llton co rridor. The corrid or is experiencing unacceptable levels of roa dway co ngestion, 
unrel iab le transit travel times, limited trave l mode op tion s and degraded tran sit accessibili ty to 
the larger metro politan region due to inferi or connectio ns to radial Met roraill ines and to other 
rail and bus services. 

Construction o ft he Purple Line would provide envi ronmental benefi ts to an ureu 
classified by the Environ men ta l Prot ection Agency (E PA) as a serious non- attainment reg ion , 
whi le simul taneo us ly pro vid ing a st imulus for com munit y rev italiza tion. It is also cr itical to 
another sha red goa l of promoting smart growth. 

My pos ition is based on the inpu t I have recei ved throu gh a rigorous and open­
minded process . I as ked my tec hnical staff for thei r critical ana lysis. They have worked with 
the technica l sta ll's from the Maryl and Transit Adm inistrat ion and Prince George' s County. 
I ha ve taken into account hundreds o f letter s and cmails fro m resident s and from other elected 
and appointed offi cials . Prince George '» Co unty Executive Jack Johnson and I es tablis hed a 
Hi-County Task Force to have our staff s discuss a variety of issues critica l to both counties . 
I haw also benefited from many conversations and meetings \\ ith tho se in opposition to the 
project . or those advocatin g specific alignments or tran sportat ion mod e for the project. I haw 
rece ived important recommendations trom the Western xt omgomcry Co unty Cit izen Ad visory 
Hoard and the Silver Spring Ci tizen Advi sory Board und from man y othe r busin ess and 
neig hborhood organi zations. 
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I met recentl y with Secretary of Transportati on John Porcari and County 
Executive Jack Johnson to ask important and critical questions dealin g with the project scope. 
costs. envi ronmental impacts. financing plan s. schedule. and the ro le of Montgo mery County in 
the expected financial obligations for the selected project . Secretary Porcaris answers to these 
questions helped me to finalize my pos ition . My pos ition reflects what I believe is in the bes t 
long-term interest of the county. 

Based on my meet ing with Secretary Porcari, I have the following unders tanding 
about the Maryland Department of Transportation and Montgomery Co unty commitments : 

I . The State. to the extent feasib le. will not require Montgomery County part icipation in the 
State's local share ora federally approved project . Should the Co unty be required to 
share in the loca l costs. the State will credi t the Co unty for its significant contributions to 
the project that includes the Georgetown Branch right-of-way purchased by the Co unty in 
1988 for the future light rail transit line. the design and construction of the Bethesda 
South Entrance to the Mctrorail system. and to pay for the construction of the 
replacement and improvement of the existing Capital Crescent Tra il (CCT) ; 
Mary land Department OfTransportation (1\1DOT) will credit Montgomery County for 
the above contributions either as part of the Purple Line project or via another approach 
in the Conso lidated Transportation Plan (CT P); 

3. Shou ld project costs exceed the amount in the federal full-funding grant agreement. the 
State will cover a ll ofthose additional costs; 

4. MDOT will strive to kee p the Purple Line within the Medium Cost Effectiveness rat ing 
for Federal Tra nsit Administration (FTA ) funding considerat ion: 

5. MDOT will ow n and operate the Purple Line and integ rate it into the WMATA rail and 
bus system. 

As the Council is aware. there have been a number of legitimate concerns and 
iSSllCS raised. However. these conce rns both indivi dually and collectively. do not in my vicw 
outwe igh thelong-term benefits o ra light rail ah emat ive as the Locally Pre ferred Alternat ive . 
After considerable analysis and d iscussions. it is evident that light rai l is the more viable long­
term opt ion g iven the consistency with the Master Plan. the high level of forecasted ridership. 
the better travel times betwee n Beth esda and Sil ver Spring. and the abili ty oflight rail to bcuer 
support transit-or ient ed development. 

It is important to convey a numbe r of fac tors and l"OIKCmS that should be 
considered by MDOT and the Federal Transit Admin istra tion as the Purp le Line projec t 
proceeds: 

I . Build the trail under the Air Rights Build ing in a manner compatible with the High 
Investment Light Rail alternative: 
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2. Examine durin g prel iminary engineering the benefits and cost . and the property and 
environmental effect s. of widening the trai l to 12 feet wi th 2-1"001buffer s on each side 
vcrsus the proposed ltl- foot trail as proposed; 

3. Pursue the feasibility and long-term benefit s and cost of using grass between the track s 
4. Investigate design and building techni ques to maxim ize the retention of existing trees in 

the corr idor; 
5. Examine durin g preliminary engineering the feas ibility of using hybrid light rail vehic les 

(or dual powered vehicles) that do not require wires. poles. and electrical substations. 
This option would provide aesthetic benefits. as wel l as potential capital and operating 
cost savings by eliminat ing the infrastructure to support the vehicles. It would increase 
the chanc es ofpreserving the exis ting tree canopy and realize the associated 
environmental benefits: 

6. Examine the extent of the tai l tracks in the Woodm ont East plaza to minimize their length 
beyond the tunnel. and es tablis h an operating framework on how the tail track s will he 
used; 

7. Build the surface medium ligh t rail al ignmen t through Silver Spring following Bonifant 
and Wayne Aven ue. Include a stop at the new Silver Spring Library site but el iminate 
the Dale Drive stop . Special atten tion should be given to the LRT vehicle crossing of 
Georgia Avenue and the intersec tion of Fenton and Wayne to ensure that the light rail . 
pedestrians. and vehicle traffic will opera te in a com patib le manncr. 

My staff'and I will continue to work with the Stat e to ensure that <.IS this important 
project proceeds through planning and construction . the needs and concerns of our resident s arc 
con sidered to the maximum exten t possible. that the planning addresses the issues noted above 
and that environmental concern s con tinue to he addressed . 
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cc : Hon. Barbara Mikulski 
lion. Benjamin Cardin 
lion. Christopher Van 1I01len 
lion. Donna Edwards 
Hen. Wayne T. Gilchrest 
l ion. Dutch Ruppersbcrgcr 
l ion. John Sarbancs 
Hon. Stcny II. Hoyer 
Hen. Roscoe G. Bartlett 
li on. Elijah E. Cummings 
Hon. John D. Porcari 
lion. Richard S. Madaleno 
Hon. Brian J. Feldman 
Hon. Jennie M. Forehand 
lion. Brian E. Frosh 
l Ion . Robert Ga ragiola 
Hon. Nancy J. King 
11011 . Rona E. Kramer 
Hon. Michael l.encu 
li on. Jamie Raskin 
li on. Saqib Ali 
li on. Charles E. Barkley 
Hon. Kumar P. Barvc 
lion. William A. Bronrott 
li on. Alfred C. Carr 
lion. Kathleen Dumais 
Hon. William C. Frick 
l ion. James Gilchrist 
Hon. Ana Sol Gutierrez 
li on. Henry B. Heller 
li on. Sheila Hixson 
li on. Tom Hucker 
Hon. Anne R. Kaiser 
l ion. Benjamin F. Kramer 
li on. Susan C. Lee 
H OIl . Roger Manno 
Hon. Heather Mizcur 
lion. Karen S. Montgomery 
lion. Kirill Reznik 
lion. Craig Rice 
11011. Luiz Simmons 
HOIl . Herman Taylor 
Hon . Jeff Walds trcich cr 
11011 . Jack Joh nson 
Montgomery COIlIll )' Counc il 




